YOUR CHURCH
Strategic Planning Process Questionnaire

Instructions
Please answer the following questions in preparation for the Strategic Planning offsite.  If feasible, conduct a team meeting (staff, key volunteers, etc.) and respond to the questions as a team.

Questions

1. What have been some of your ministry’s major accomplishments over the past year?




2. What were some of the major challenges faced by your ministry over the past year?  What were the top 2 or 3 issues?




3. What would you say are your ministry’s top 3 priorities for the coming year?  For the coming 3 years?




4. How do you see your ministry changing over the coming year?  Over the coming 3 years?




5. How does your organization change over the next year?  Over the next 3 years?




6. What are some key positions your ministry will need to fill over the next year?  Over the next 3 years?
